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Delivering incredible service levels whilst managing and uniting multiple stakeholders, 

makes it extremely challenging for senior leaders to find the time to learn from and connect 

with peers in a meaningful way. Add to this one of the most challenging periods in the history 

of housing in this country, opportunities to find new solutions to drive transformational 

change have been few and far between.

Central Gov Partnership Network provides senior leaders with a unique opportunity and a 

safe space to share experiences and to learn about solutions from some of the sector’s most 

innovative suppliers. 

→	 The event chairman - CGPN is chaired by Simon Claydon   

 Director of People, Capability & Change from Department for Levelling   

 Up,  Housing and Communities. Simon will bring a wealth of knowledge and  

 experience in framing and guiding the event across the two days. 

Introduction

→	 Networking sessions - throughout the event we host a networking lunch   

 as well as a dinner and drinks reception to give you ample opportunity to   

 connect with your peers and suppliers over the learnings from the event. 

→	 Presentations - CGPN features a fantastic agenda of presentations   

 from senior leaders who are at the forefront of innovation, transformation  

 and improvement in the sector. Over 2 days, you’ll hear from speakers on   

 everything from culture change to enabling a digital workforce.    

→	 Dragons’ Den - a quick-fire pitch session featuring all of our sponsors.   

 Each supplier delivers a 90-second elevator pitch about their solution -   

 giving you an opportunity to earmark suppliers and solutions you are most   

 interested in.

→	 Sponsor presentations - Main room and breakout sessions giving you   

 the chance to hear from the sector’s most innovative suppliers and discover  

 solutions that will help you address the pressing challenges in your   

 organisation.

→	 Business meetings - pre-arranged 15 minute meetings with suppliers who   

 are offering solutions most relevant to your challenges. 
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Day One

8:10 - 8:45        Registration

8:45 - 8:55       Chair’s opening remarks

Creating time and space for innovation
Digital transformation is all about the people.

Implementing an inclusive digital culture throughout the organisation, and 

by communicating the outcomes of transformation in a way that everyone 

understands, you create an environment for innovation.

In this session, we will explore how to create the time and space to innovate 

and improve. 

Simon Claydon, Director of People, Capability & Change, Department for 
Levelling Up, Housing and Communities

Tina Churcher, Head of Digital Services, DVSA

Clayton Smith, Deputy Director, Digital Delivery, Cabinet Office

Claire Harrison, Chief Digital and Technology Officer, MHRA

Eddie Davies, Deputy Director Digital Services, HM Land Registry

Mathew Mallett, Chief Digital Information Officer, UK Space Agency

Joe Hardstaff, Chief Information & Technology Officer, Financial Reporting 
Council

8:55 - 9:40       Panel Discussion

Welcome to the Central Gov Partnership Network.

Here, you will learn from best in class speakers about sector led 

improvement, which means that you’re learning from those who 

know your business and have similar experiences.

Being able to hear formally about what the sector is doing, and 

discuss informally how that may lift and adapt to solve local 

challenges, will bring confidence of delivery for you all.Simon Claydon
Director of People, 

Capability & Change                           
Department for 

Levelling Up, 
Housing and 
Communities
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Day One

9:40 - 10:00     Sponsor Presentation

Insight-driven organisational change
The CQC are doing some very interesting things around whole organisation 

transformation, moving towards being a truly insight driven regulator.

This session will look at CQC’s approach to whole organisational change from a 

people, systems, process and culture approach, which is unique in the sector.

12:05 - 12:25    Main Room - Presentation

Chris Day
Director of 

Engagement 
CQC

10:00 - 10:40   Dragons’ Den - Speed Presentations

10:45 - 12:00    Coffee Break and Business Meetings

12:30 - 12:50    Sponsor Presentations
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Day One

Creating a new headquarters for the 
Department for Levelling Up in the city of 
Wolverhampton
This session, Simon Claydon, People Director of the Department for Levelling 

Up, Housing & Communities, will set out how the Department established a 

new HQ in Wolverhampton in less than nine  months, from announcement to 

opening, through building very effective partnerships with local stakeholders 

and by customising its approach to recruitment and engagement in the 

city and surrounding communities. The session will explain how the new 

HQ is a key part of the Department’s wider contribution to the Places for 

Growth programme, how the Department is creating a diverse and inclusive 

workforce and how the HQ will support and contribute to Levelling Up going 

forward.

 

12:55 - 13:15     Main Room - Presentation

Simon Claydon
Director of 

People, Capability 
& Change

Department for 
Levelling Up, 
Housing and 
Communities

12:55 - 13:15      Breakout Room 1 - Presentation

Cloud-based implementations – lessons 
learned
Transitioning to new ways of working and new systems can present 

challenges. In this session, we will look at what needs to underpin an 

implementation so it possible to deliver an effective transformation.

The session will present key lessons and best practice associated with the 

effective implementation and adoption of cloud-based solutions.

Marcina 
Dunwell

Deputy Director, 
Transformation 
Implementation

Ministry of Justice
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Day One

Transforming infrastructure performance
This session will show the importance of identifying a purpose behind projects, 

and how that leads to a better outcome. We will explore the employment 

and skills opportunity related to project delivery, and gain an insight into how 

projects could be delivered in the future.

12:55 - 13:15     Breakout Room 2 - Presentation

Jon Loveday
Director of 

Infrastructure, 
Enterprise and 

Growth
Cabinet Office

14:00 - 14:20   Sponsor Presentation

13:15 - 13:55     Networking Lunch
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Day One

Digital transformation: The cultural challenge
By creating an inclusive and welcoming environment, you create the right 

culture and environment which breeds innovation.

This session will explore the true benefits of drawing greater diversity to the 

organisation.

14:25 - 14:45     Main Room - Presentation

Nick Barras
Commercial and 

Procurement 
Director

Ministry of 
Defence

Mathew Mallett
Chief Digital 
Information 

Officer                            
UK Space Agency

14:25 - 14:45     Breakout Room 1 - Presentation
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Day One

14:50 - 15:10    Sponsor Presentations

15:15 - 16:30    Coffee Break and Business Meetings

Organisational resilience - Enabling 
organisations to change and thrive in a 
dynamic world
We’re operating in an increasingly volatile environment. In such environments 

there are significant opportunities to prosper but also very real threats to 

success. If we want to thrive, not merely survive, we need to think about our 

organisational resilience. Taking examples from the public sector and the 

natural world, this session will touch on agile leadership, risk management, 

decision making, and assurance, to consider how we can be robust and well 

governed, but also adaptable and open to change - we need both to be truly 

resilient.

14:25 - 14:45    Breakout Room 2 - Presentation

Ben 
Whitestone

Director of Risk, 
Compliance and 

Governance
Department for 
Digital, Culture, 
Media and Sport
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Day One

Building high performing teams
Attracting the right talent at the right time has never been harder, given how 

highly competitive the recruitment market is.

Organisations are having to offer flexible working hours, either in the office or 

remote, in order to remain competitive and retain staff.

Now that we have found new ways of working, we need to compare 

productivity and results. Do we perform better at home, or in the office?

Simon Claydon, Director of People, Capability & Change, Department for 
Levelling Up, Housing and Communities

Suzanne Semedo, Head of Culture, Diversity and Wellbeing, Ofcom 

Pippa Robertson, Head of Digital Performance, Ofgem

Dwayne Branch, Global Chief of Staff - Performance Improvement, Deloitte

Peter Williams, Deputy Director of Specialisms, GIAA

Cathryn Ingleton, Global HR Director, British Council

16:35 - 17:15     Panel Discussion

17:20 - 17:40    Sponsor Presentations
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Day One

18:10 - 20:00    Hotel Check-in / Free Time

20:00 - 22:00  Drinks Reception and Networking Dinner

Delivering digital readiness
As Chief Digital and Information Officer at a major Health and Care 

government ALB, James Freed strives to reach the right balance between 

exploitation of opportunities through innovation and the management of risk 

through appropriate governance.

As SRO for the largest digital workforce education programme anywhere in 

the world he tries to take these concepts and apply them to the development 

of the three million people working in health and care in England today. Come 

and hear how it’s all going!

17:45 - 18:05    Main Room - Presentation

James Freed
Chief Digital 
Information 

officer
Health Education 

England

18:05 - 18:10     Chair’s closing remarks
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Day Two

8:45 - 8:50      Chair’s opening remarks

8:55 - 9:10       Main Room - Presentation

Change-fearing to Change-seeking 
Organisations: the case for Change 
Management’ 
We live in fast-changing world. In fact, the pace of change is unprecedented 

and there will be more change tomorrow that there was today. As leaders, 

do we do enough to prepare our people for change by helping them build 

skills required to live with uncertainty or are we ‘firefighting’ one project at 

a time? And if it is the latter - how do we stop firefighting and start building 

uncertainty-proof organisations today?

In our session we will cover: 

→ Introduction to Change Management and why it is crucial for creating    

      future-proof organisations

→How to build effective Change Management capability: theory vs practice

→ How to evolve organisational culture into one that is change seeking and  

      future proof: Intro to Agile culture change

Gintare Gelezuinate, Head of Change Strategy, Department for International 
Trade       
Ket Patel, Business Change Consultant, Marlowe Consulting
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Day Two

9:10 - 9:30       Sponsor Presentation

Using sprints to match rapid change
The world of digital is constantly changing at a fast pace, so it’s crucial that the 

sector adapts and transforms with it.

This session will show the importance of taking time to allow for innovation, 

but to also put these ideas into action, accelerate the outcome, and quickly 

change what doesn’t work. 

9:30 - 9:50       Main Room - Presentation

Chucks 
Iwuagwu

Delivery 
Consultant

Department for 
Business, Energy 

and Industrial 
Strategy

10:20 - 10:40   Main Room - Presentation

9:55 - 10:15      Sponsor Presentations

Leading digital in the new (not at all) normal
The way that digital teams work has changed forever. But how much 

has really changed and what impact has that had on how we need to 

lead? In this session, Dan Cook, who heads up Digital Transformation 

for UK Parliament, takes stock of where we were and where we 

are now. The session will dip into culture, leadership, change 

management, delivery approaches, ways of working and capability.

Dan Cook
Programme 

Director - 
Transforming 

Digital for 
Parliament       

House of 
Commons
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Day Two

10:20 - 10:40   Breakout Room 1 - Presentation

The challenges of implementing digital 
change
Last summer we published a major report on The challenges in implementing 

digital change which looked into why digital business change programmes 

are very difficult to implement successfully. 

In this session we will look at what progress has been made in tackling the 

six areas that we said government needs to get right, and how some of the 

more persistent challenges can be addressed, including approaches to legacy 

systems and data, choice of delivery method, engaging with commercial 

suppliers and addressing the digital skills gap.

10:20 - 10:40   Breakout Room 2 - Presentation

Jonathan 
Pownall

Senior Digital 
Specialist

National Audit 
Office

Net zero innovation
The Environment Agency has a commitment to cut carbon emissions by at 

least 45% by 2030, and offset the rest. The organisation is developing a route to 

net zero that includes its supply chain and its objective is to help other bodies 

with its learning on this essential journey. This is intended to help guide the 

many private sector businesses the Agency regulates on their own net zero 

path as well as more widely support the government’s ambition of a net zero 

nation by 2050.

Pat Bolster
Director of 

Finance
Environment 

Agency
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10:45 - 11:45    Coffee Break and Business Meetings

Reporting the cost of delivering outcomes
While demonstrating value for money is a permanent feature of public

finances, there is a growing need to report on outcomes and on the public 

and social value of money spent. To stay ahead of the curve Finance teams 

need to develop financial reporting beyond traditional means to engage and 

inform decision makers and wider stakeholder groups. To keep pace with 

these demands for greater data-driven insight, finance specialists with the 

right skill-set are required to provide the necessary level of innovation.

Simon Claydon, Director of People, Capability & Change, Department for 
Levelling Up, Housing and Communities    
Chris Holden, Corporate Director of Finance, Money and Pensions Service 
Pat Bolster, Director of Finance, Environment Agency            
Katy Harding, Interim Director Finance and Commercial, Ofqual  
Rudmila Azad, Head of Finance and Commercial, Trade Remedies Authority 
Daniel Durrant, Head of FInancial Planning & Analysis, CITB  
Daniel Sanders, Director of Corporate Finance, British Council

11:50 - 12:30    Panel Discussion

Day Two
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Day Two

Doing more… with even less: Delivering 
efficiencies in an inflationary environment
Higher than anticipated demand for services were already making it difficult 

for departments to achieve existing savings targets in the short term. As at 

March 20022, the bank of England was predicting inflation to hit 8% in the 

Spring. General expectation is for inflation to go even higher fueled by supply 

chain constraints and the wider impacts of the Russia-Ukraine War. While most 

economist expect inflation to fall quickly, the impacts are likely to last longer.  As 

civil servants, it is normal to have to approach delivery with a “doing more with 

less” mentality…inflation will make this even harder. We will share best practices 

we have seen from across the civil service and try to provides answers to the 

question on whether it is possible to deliver successful efficiency targets in an 

inflationary environment.

12:30 - 12:50   Main Room - Presentation

Dwayne 
Branch

Programme 
Director
HMRC

13:15 - 14:00    Networking Lunch

13:10 - 13:15     Chair’s Closing Remarks

12:50 - 13:10    Sponsor Presentation

This session will round up the Central Gov Partnership Network, 

summarising our learnings of Innovation, Sustainability, and 

Collaboration over the last two days.

Simon Claydon
Director of People, 

Capability & Change                           
Department for 

Levelling Up, 
Housing and 
Communities
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